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Overview
The Suburban Cook County COVID-19 Community Supports Program (CSP), 
coordinated by the Cook County Department of Public Health (CCDPH) in partner-
ship with Hektoen Research Institute, was a community-based program to support 
COVID-19 prevention and response from December 2020 to October 2021. CSP 
leveraged the strengths and resources of partner community-based organizations 
to promote health, racial and economic equity throughout suburban Cook County. 
As part of the program, community partners met regularly to share best practices, 
learn with and from one another, and deepen partnerships across the region.

Sisters Working 
It Out staff and 
community 
members at 
a COVID-19 
prevention and 
resource event.
April 2021. 
Proviso 
Township,  
Illinois. 

Staff at a local business display face masks and COVID-19 
flyers provided by CBO, Thinking Beyond. 
May 2021. Cicero, Illinois. 

FUNDING  
DETAILS $

Direct funding to community-
based organizations ranging 
from $20,000 to $300,000 from 
December 2020 to October 2021. 

$
Funding from the Illinois Department 
of Public Health as a part of the CCDPH 
COVID-19 Local Health Department 
Contact Tracing Grant. 

$
First time 
grants for some 
organizations.

WHO was Involved and Impacted

For  For people and workers at higher risk for COVID-19 
and worse health outcomes.
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By       44 community-based organizations  
provided services, resources,  
and education.
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With technical support provided to the community-based organizations led by:



WHAT was Accomplished

Communications

1,371,868 total messages 
distributed

Community-based organizations engaged with their 
communities and disseminated information through 
emails, social media and websites; flyers and brochures; 
established community groups and events; and in-person 
dialogue and phone-calls.

Organizations shared messages related to CCDPH 
COVID-19 communications campaigns.

Answer  
the CallSpread Facts 

Not FluMaskUp

Trainings

2,956 trainings 
reached a 
total of 68,783 participants

Community-based organizations provided trainings on a 
variety of topics, including:

COVID-19 general 
safety guidelines

Health education 
for seniors

Legal rights 
seminars

Mental health seminars Health Promoters trainings

Resources

534,381 units  
distributed

Community-based organizations distributed a variety  
of items: 

Masks and personal 
protective equipment

Hand sanitizers  
and hand wipes

Cleaning supplies Other items

Referrals
Over half of community-based 
organizations provided case 
management and referrals.

Referrals were made  
to address:

• food
• housing
• unemployment
•  suicide and/or  

drug use
•  mental health 

services

•  healthcare benefits
•  translation services 

and support
•  primary care 

medical homes
• childcare



WHY it Worked

In order to meet the diverse and changing needs of communities in suburban Cook County, CCDPH partnered with community-based 
organizations to be their boots on the ground. These community partners drew upon existing connections within their communities, 
developed partnerships, and delivered the CSP informed by the needs and voice of the communities they served.

FOSTERING RELATIONSHIPS

Building on Familiarity
Community-based organizations 
were integrated into the community.

“[Grant allowed] for smaller 
and larger organizations that 
[are] more in touch with the 
community to be the hands 
and the feet to really hear  
the heartbeat of what was 
going on…”

– Community-based organization

Establishing Trust 
Organizations built on existing trust 
through one-on-one conversations and 
interactions with community members.

“In general, when we go out, 
definitely in talking to the people one 
on one, I think it is most effective. I 
feel like they [community members] 
feel most comfortable and we build 
the trust that way.” 

– Community-based organization

Listening and  
Learning for Action
Partners engaged in active listening 
to understand their communities’ 
unique and changing needs and used 
community input to guide messaging, 
resource, and service delivery.

“We really asked the community where we needed 
to go. [The community was] our voice of direction 
and they helped us locate companies that we 
never would have even thought of going to … they 
were really, really, really powerful and impactful to 
helping us drive where we needed to get most of 
our messaging.” 

– Community-based organization

PARTNERSHIPS AND NETWORKS

Community-based organizations used regularly scheduled regional meetings to share strategies for service delivery and 
response and develop and strengthen partnerships with other community-based organizations. These partnerships grew into 
a network that was stronger than the sum of its parts, with each organization bringing an awareness of their community and 
a unique set of skills, services and reach.

“…it turned into something 
way bigger, even just being on 
the meetings, it’s humbling 
also to see how other people 
are doing and then getting 
ideas from other people too, 
about how to expand your 
reach.” 

– Community-based organization

“. . . there’s always going to be battles [to] 
fight, whether it’s dealing with viruses, 
whether it’s dealing with hunger, whether 
it’s dealing with anti-violence, whether it’s 
dealing with mental health, there’s always 
going to be battles. So hopefully Cook County 
Department of Public Health [will] keep this 
network together and let’s continue the work 
of providing and helping the community.” 

– Community-based organization
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