THE HEALTHY CPS NETWORK SPECIALIST: A MODEL
FOR SUPPORTING IMPLEMENTATION OF THE WHOLE
SCHOOL, WHOLE COMMUNITY, WHOLE CHILD
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FRAMEWORK

The Healthy CPS Network Specialist (Navigator) Intervention

MTSS Framework

SISTER Domains*

Develop stakeholder interrelationships (4)

Train and educate sctakeholders (5)

Support educators (6)

Train and educate stakeholders (5)
Tier 1:

Core Information

Support educators (6) & Supports

SISTER Strategies** Network Specialist Example Supports

Build partnerships (21); Prepare \ - _ T T
champions (26); Organize team meetings \ Phone call to_ .-connecthschlool &E.extemal -
(32); Promote network-weaving (33) partner to support school garden |
Conduct educational meeting (37); Provide Phone call with health teacher to explain .-
ongoing consultation/coaching (44) /' sexual health education requirements

\ Facilitate relay of intervention fidelity & /

data to school personnel (50)  /

Phone call to discuss staff training
completion rates & access to training data /

General email with information about
nutrition-related school policies and internal
nutrition education resources

Distribute educational materials (42)

Introductory email to schools with Healthy
CPS updates; Email reminder to Network
schools to assign Medicaid designee

Remind school personnel (53)

*Underlined SISTER domains indicate the domains that contain strategies that span tiers. Domains are organized by least intensive to most intensive tier of support - not by overall prevalence of SISTER

domains and strategies within the activity-based time tracking log data.

**SISTER strategies listed above are abbreviated and the numbers included in parentheses represent the original numbering of the SISTER strategies. Original adapted SISTER strategies can be found in

Cook et al. (2019).

Schools perceive a real “value add” of working with the Specialist

Specialist knows what she is talking about

Answers questions about poliicies and mandates
Knowledgeable about policies and mandates
Advice/Info from the Specialist is applicable
Communicating/working with the Specialist is practical
Clarified standards and policy provisions

Working with the Specialist is "worth it to me"

Helped remove obstacles to implementation

Plan to help school implement policies
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