
IMPLEMENTATION OF A HEALTHY  
BEVERAGE DEFAULT POLICY IN ILLINOIS

Stakeholder Interview Guide
EXAMPLE: State Health Agency Script

Development And Enactment Of The Statute
To start, I’m going to ask you some questions about the development and enactment of the “serve kids better” policy. 

1.	 How did the “serve kids better” policy come about?

2.	 Were other ideas proposed or discussed at the time? 

a.  If so, what criteria were used to select the “serve kids better” policy?

3.	 Was your organization or agency in favor, opposed to, or neutral on the policy? Why?

4.	 What opportunities were made available to provide input on the policy proposal? 

a.	 Who was asked to give input? How and when were they asked?

b.	 Who gave input?
c.	 What was their input?
d.	 How and when was this input given?
e.	 How does this compare to other examples of other policy proposal processes that your agency has been involved in?
f.	 How was this input applied, or not, to the policy proposal?
g.	 If you gave input, tell us about how that happened (e.g., timing, juncture).

5.	 Was implementation discussed during the policy formulation process? 

a.	 If so, what was discussed?
b.	 Were any plans for implementation put in place? If so, what were those plans?
c.	 Were resources for implementation considered?

Rules And Guidance
Next, I’m going to ask you some questions about the rules and guidance surrounding the “serve kids better” policy.

1.	 What rules or guidance on the implementation of the “serve kids better” policy will be issued? What is the process?

a.	 Were the guidance/rules at the state, county, or city/municipal level?
b.	 How were the guidance/rules developed? Describe the process.
c.	 Which agency/division is in charge?
d.	 To what entities would the guidance apply?
e.	 Are other governmental or non-governmental actors involved? If so, who is involved and what are their roles?
f.	 Have you sought guidance from other states, municipalities, or national organizations working on similar policies?
g.	 What is the timeframe for issuing the final rule/guidance?

NOTE:

This script was developed for interviews delivered to state health agency stakeholders. With each type of stakeholder, questions were slightly 
modified where appropriate.
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2.	 Did you encounter specific questions about how to interpret the “serve kids better” law?

a.	 What questions?
b.	 From whom?

3.	 Are there aspects of the “serve kids better” policy that will be specifically highlighted in the regulations/guidance?

a.	 Definitions of allowable beverages?
b.	 What it means to be listed or displayed on the menu?
c.	 The types of menus included (e.g., online third-party)?
d.	 In-store advertising?
e.	 Compliance measures (e.g., fines for noncompliance)?

Communication 
Now, I’m going to ask you some questions about how the policy was communicated.

1.	 In general, how do you find out about new policies that may impact restaurant operations?  

a.	 Is this the same for all restaurants within the restaurant group?

2.	 How were restaurants notified of the “serve kids better” policy?

a.	 Who, specifically was notified? (E.g., types of restaurants or role of person who received the information)
b.	 When were restaurants notified?
c.	 Who made the notifications?
d.	 Was the same method used for all restaurants?
e.	� What kinds of materials were made available for restaurants? Were they the same for all restaurants? (e.g., Spanish-

language materials, different by chain, independent) 
f.	 Why was this method of communication selected?
g.	 Is this how restaurants are typically notified?
h.	� Do you ever partner with industry groups, such as publications or organizations to share information? If so, who do you 

partner with?
i.	� Are there any other types of existing infrastructure to communicate this policy with restaurants (e.g., through an existing 

website or mobile app)?

Monitoring, Enforcement, And Technical Assistance
My last few questions are about how the policy is implemented.

1.	 Can you describe how restaurants will be monitored for compliance with the “serve kids better” policy?

a.	 When did/will monitoring start?
b.	 How often will restaurants be audited?
c.	 Are there others (organizations or agencies) that are involved in monitoring/enforcing compliance?

2.	 Were any systems or protocols changed to make monitoring compliance possible?

a.	 Who was responsible for making these changes?
b.	 What activities were involved with making these changes?
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3. Did restaurant inspectors receive training to monitor compliance with the “serve kids better” policy?

a. Who was involved in training and what were their roles?
b. What are they trained to do?
c. What specific resources or materials were developed?
d. Did you hear of any specific challenges from restaurant inspectors?

4. Is there guidance on when health inspectors must issue a citation or fine for violation?

a. Does this include information on local authority to levy fines or citations?

5. Have there been challenges or constraints in monitoring compliance with the “serve kids better” policy?

6. 	�What is the usual practice for providing information or technical assistance for restaurants to help them implement
new policy?

a. Specific types of materials?
b. Involvement of specific actors?

7. 	�Does {the agency} provide any technical assistance to restaurant managers to help them comply with the “serve kids
better” policy?

a. Who provides technical assistance?
b. What topics are covered?
c. In what format and how often is technical assistance provided?
d. Do you work with other individuals or groups to provide technical assistance?
e. How do you gather input on technical assistance needs and implementation challenges?

8. 	�Does {the agency} provide any technical assistance to third-party vendors to help them comply with the “serve kids
better” policy?

a. Who provides technical assistance?
b. What topics are covered?
c. In what format and how often is technical assistance provided?
d. Do you work with other individuals or groups to provide technical assistance?

Conclusion
Those are all my questions for this interview. 

1. 	�Is there anything else about the “serve kids better” policy that we haven’t discussed that you want to share?
(Please describe)
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